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Certain information contained in this document, other than historical information, may constitute forward-looking statements or unaudited
financial forecasts. These forward-looking statements and forecasts are subject to risks and uncertainties that could cause actual results to
differ materially from those projected. These forward-looking statements and forecasts are presented at the date of this document and, other
than as required by applicable law, Publicis Groupe does not assume any obligation to update them to reflect new information or events or for
any other reason. Publicis Groupe urges you to carefully consider the risk factors that may affect its business, as set out in the Universal
Registration Document filed with the French Autorité des Marchés Financiers (AMF) and which is available on the website of Publicis Groupe
(www.publicisgroupe.com), including an unfavorable economic climate, a highly competitive industry, risks associated with the confidentiality
of personal data, the Groupe’s business dependence on its management and employees, risks associated with mergers and acquisitions, risks of
IT system failures and cybercrime, the possibility that our clients could seek to terminate their contracts with us on short notice, risks
associated with the reorganization of the Groupe, risks of litigation, governmental, legal and arbitration proceedings, risks associated with the
Groupe’s financial rating and exposure to liquidity risks.

D I S C L A I M E R
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A Q1  2022  DOMINATED 
BY  THE  CONFLICT  IN  UKRAINE

Ukraine:
• Safety of our 350 Ukraine employees and their families as a top priority
• Immediate and clear actions providing financial support, relocation aid & other initiatives
• Solidarity across the Groupe demonstrating the true Power of One

Russia:
• Exit from Russia by ceding control to local management
• Securing a future for our 1,200 employees in the country 
• Fulfilling our responsibilities to international clients

Acting with a people-first approach
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+14.4%
APAC Q1’22

+5.7% in Q1’21

VERY STRONG START TO THE  YEAR 

+10.5%
Groupe Q1’22

+2.8% in Q1’21

+18.5%

+8.0%
U.S. Q1’22

+5.1% in Q1’21

+14.9%
Europe Q1’22

-1.8% in Q1’21

• All operations up strongly
• Publicis Sapient at +16.3%,

after +11.2% in Q1 2021
• Epsilon at +6.3%,

after +4.7% in Q1 2021

• China up double-digit,
benefitting from new business ramp up

• Europe grew +9.4% excluding Outdoor 
Media activities & the Drugstore

• France grew +12.3% excluding Outdoor 
Media activities & the Drugstore

• U.K. at +12.0%, with the expected 
turnaround of Publicis Sapient

Organic growth
well-above expectations

Capturing shift in spend towards 
data, digital, commerce & DBT
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CONT I NU ED  NEW  B U SI NESS  M OM ENT U M

External recognitions

Creative
Global

Media 
U.S.

Media & Creative
Global

Media
Global

Media
France & U.K.

Media
U.S.

Media
China

Q1 2022 New Business wins

Creative
MEA

Media
Global



Q1 2022 RESULTS



8

(EUR million) Q1

2022 net revenue 2,800

2021 net revenue 2,392

Reported growth +17.1%

Organic growth +10.5%

NET  R EVE NU E
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(EUR million) Q1 2022 Q1 2021
2022

vs. 2021
Organic 
growth

North America 1,748 1,505 +16.1% +8.1%

Europe 662 561 +18.0% +14.9%(1)

Asia Pacific 261 217 +20.3% +14.4%

Middle East Africa 75 62 +21.0% +13.4%

Latin America 54 47 +14.9% +13.1%

Total 2,800 2,392 +17.1% +10.5%

Q1  2 02 2  NET  R EVENU E BY  G EOG R AP H Y

(1) +9.4% excluding Outdoor Media activities and the Drugstore
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Q1  2 02 2  P ER F OR M ANC E  – NOR T H  AM ER I C A

(EUR million) Q1 2022 Q1 2021
2022

vs. 2021
Organic 
growth

North America 1,748 1,505 +16.1% +8.1%

U.S.
• 60% of Groupe net revenue
• Organic growth: +8.0%

• Positive growth in all activities 
• Double-digit growth in Media
• Creative: mid-single digit growth driven by production and digital experience
• Strongest growth at Publicis Sapient, at +16.3% with strong demand for Digital Business Transformation
• Epsilon at +6.3%, with double-digit growth in digital media & data, absorbing the impact of the anticipated 

supply chain issue on Auto division
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Q1  2 02 2  P ER F OR M A NC E  - EU R OP E

(EUR million) Q1 2022 Q1 2021
2022

vs. 2021
Organic 
growth

Europe 662 561 +18.0% +14.9%(1)

UK
• 9% of Groupe net revenue
• Organic growth: +12.0%

• Media: Double-digit growth
• Stable Creative activities
• Strong growth at Publicis 

Sapient, benefitting from new 
business wins

• Epsilon up strongly from a 
small base

France
• 6% of Groupe net revenue
• Organic growth: +39.2%
• +12.3% excluding Outdoor 

Media & the Drugstore

• Very strong growth in Media
and at Publicis Sapient

• Mid-single digit growth in 
Creative

• Full recovery of Outdoor 
Media & the Drugstore

Germany
• 3% of Groupe net revenue
• Organic growth: +1.2%

• Strong growth in Media
• Publicis Sapient down, 

following strong growth in 
2021

Central & Eastern Europe
• 2% of Groupe net revenue
• Organic growth: +14.9%

• Double-digit growth in 
Poland, Romania and Hungary

• Russia deconsolidated as of 
April 1, 2022

(1) +9.4% excluding Outdoor Media activities and the Drugstore



12

Q1  2 02 2  P ER F OR M ANC E  – R EST  OF  WOR L D

(EUR million) Q1 2022 Q1 2021
2022

vs. 2021
Organic 
growth

Asia Pacific 261 217 +20.3% +14.4%

Middle East Africa 75 62 +21.0% +13.4%

Latin America 54 47 +14.9% +13.1%

Asia Pacific
• 9% of Groupe net revenue
• Organic growth: +14.4%

• Strong growth in Media, notably 
Singapore, Australia & New Zealand

• Stable Creative in the region
• Publicis Sapient up strongly, driven by 

Thailand and India
• Continued strength of China at +10.6%

Latin America
• 2% of Groupe net revenue
• Organic growth: +13.1%

• Growth in most countries in the region, 
largely driven by Creative activities

Middle East Africa
• 3% of Groupe net revenue
• Organic growth: +13.4%

• Double-digit growth in Media
• Continued strong growth at Publicis 

Sapient in Middle-East
• Growth in Creative in Africa
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16%

16%

14%

13%

12%

11%

9%

3%
3% 3%

Q1  2 02 2  P ER F OR M AN C E  BY  I N D U ST RY

Net revenue split Net revenue growth per client industry(2)

(1) Includes small clients, French Outdoor Media activities and the Drugstore
(2) Growth at constant currencies and at 2022 perimeter, based on 91% of net revenue

3,052 main clients representing 91% of Groupe net revenue

Automotive
+5%

Financial
+11%

TMT
+13%

Healthcare
+12%

Food & beverage
+7%

Non-food 
consumer products

+10%

Retail
+15%

Energy & 
manuf.
+5%

91%

9%(1)

Leisure 
& travel
+24%Public 

sector & 
Other
+2%
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(EUR million) Q1 2022 FY 2021

Net Financial Debt, 12-month average 1,277 1,530

Net Financial Debt, at end of period 718 76

NET  F I NANC I AL  D EBT



15(1) 2,000m€ till 2024 and 1,579m€ from 2024 to 2026

March 31, 2022 March 31, 2021

(EUR million) Total Drawn Available Available

364-day revolving credit facilities - - - 165

5-year revolving credit facility - - - 443

5-year syndicated facility (Club Deal) (1) 2,000 - 2,000 2,000

Total Committed Facilities 2,000 2,000 2,608

Cash and Marketable Securities 3,032 2,486

Total liquidity 5,032 5,094

L I QU I D I T Y  AS  OF  M AR C H  3 1 ,  2 02 2



2022 OUTLOOK
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Macro-driven uncertainties…
• Global health situation
• Conflict in Ukraine
• Inflation on raw material and energy

2 0 2 2  O U T LO O K

All 2022 guidance targets confirmed
FY organic growth expected at upper-end of +4 to +5% range

… But confidence in our ability to 
deliver in 2022:

• Strong Q1 
• Expected very solid Q2, at around +5% organic 

after +17% last year
• Overall strength of the model

Assuming no further deterioration in global health & economic situation
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INTEGRATED & 
DIFFERENTIATED 

CAPABILITIES

2021 
NEW BUSINESS 
CONTRIBUTION 

FLEXIBLE 
PLATFORM 

ORGANIZATION

3  EL EM ENTS  U NI QU ELY  P OS I T I ON U S  TO D EL I VER

1/3rd of net revenue,
integrated with creative & media

• #1 in net new business in 2021, 
in very intense year for reviews

• Large scale wins to ramp up in 
2022, contributing to growth

Invest in talent,
Maintain price competitiveness,
Mitigate current salary inflation

• Accretive
• Drive growth 

in Media

• Double-digit 
growth in 
2022

Soon-to-be
cookie-less world 

Shift from paid to 
owned media Country 

Model
Shared 

Services

Global 
Delivery Marcel

Media GlobalMedia Global

Media U.K.

Creative Global Creative, media, data U.S.

Media China

Media Global

Creative Global

Media U.S.



19

CONC LU SI ON

Robust foundations and exceptional dedication of our people 
to navigate an uncertain context

Confidence in our ability to deliver in 2022
Organic Growth at upper-end of +4 to +5% range
17.5% Operating Margin | €1.4bn Free Cash Flow(1)

Assuming no further deterioration in global health & economic situation
(1) Free Cash Flow before change in Working Capital
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NET  R EVENU E &  OR G ANI C  G R OW T H  C ALC U L AT I ON 

(1) Acquisitions (CitrusAd, Boomerang, Tremend, BBK, Balance Internet, Taylor Herring, Octopus UK, and Means Advertising), net of disposals (DPZ&T  
and Nexus)

(2) EUR = USD 1.123 on average in Q1 2022 vs. USD 1.199 on average in Q1 2021
EUR = GBP 0.836 on average in Q1 2022 vs. GBP 0.870 on average in Q1 2021

2022 Currency impact

(EUR million) Q1

GBP (2) 8

USD (2) 100

Other 17

Total 125

(EUR million) Q1

2021 net revenue 2,392

Currency impact (2) 125

2021 net revenue at 2022 exchange rate (a) 2,517

2022 net revenue before impact of acquisitions (b) 2,781

Net revenue from acquisitions(1) 19

2022 net revenue 2,800

Organic growth (b/a) +10.5%
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(EUR million) Total
Apr. 2022 –
Mar. 2023

Apr. 2023 –
Mar. 2024

Apr. 2024 –
Mar. 2025

Apr. 2025 –
Mar. 2026

Apr. 2026 
Onwards

Eurobond 2023 498 498

Eurobond 2024 601 601

Eurobond 2025 (1) (2) 768 768

Eurobond 2028 (1) (2) 783 783

Eurobond 2031 (1) (2) 797 797

Earn out / Buy out 209 116 63 15 11 4

Other debt (1) 94 89 5

Total gross debt 3,750 205 566 616 779 1,584

Breakdown by maturity

No covenants

G R OSS  D E BT  AS  OF  M AR C H  3 1 ,  2 02 2

(1) Including fair values of associated derivatives
(2) Eurobond swapped in USD at fixed rate
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(EUR million) Total EUR USD GBP Others

Eurobond 2023 498 498

Eurobond 2024 601 601

Eurobond 2025 (1) (2) 768 768

Eurobond 2028 (1) (2) 783 783

Eurobond 2031 (1) (2) 797 797

Earn-out / Buy-out 209 29 89 13 78

Other debt (1) 94 8 76 5 5

Cash & marketable securities (3,032) (251) (1,722) (16) (1,043)

Net debt (cash) 718 885 791 2 (960)

(1) Including fair values of associated derivatives
(2) Eurobond swapped in USD at fixed rate

Breakdown by currency

NET  D EBT  AS  OF  M AR C H  3 1 ,  2 02 2
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Net revenue: Revenue less pass-through costs which comprise amount paid to external suppliers engaged to perform a project and charged directly to clients. Those
costs are mainly production & media costs and out of pocket expenses.

Organic growth: Change in net revenue excluding the impact of acquisitions, disposals and currencies.

Net debt (or financial net debt): Sum of long and short financial debt and associated derivatives, net of treasury and cash equivalents excluding lease liability since 1st

January 2018.

Average net debt: Average of monthly net debt at end of each month.

D EF I N I T I ONS



26

Press

Delphine Stricker, Group Communications Director

Tel. + 33 6 38 81 40 00 / Email. delphine.stricker@publicisgroupe.com

Investor Relations

Alessandra Girolami, Vice-President Investor Relations & Strategic Financial Planning

Tel. + 33 1 44 43 77 88 / Email. alessandra.girolami@publicisgroupe.com

Clémence Vermersch, Investor Relations Officer

Tel. + 33 1 44 43 72 17 / Email. Clemence.vermersch@publicisgroupe.com

Download the Publicis IR app, the Publicis Groupe Investor Relations app dedicated to investors, analysts and media.
Available for free at the following stores: Apple Store: https://itunes.apple.com/us/app/publicis-ir/id1350661093?ls=1&mt=8

Google Play Store: https://play.google.com/store/apps/details?id=com.symexeconomics.pub.fr&hl=en

Publicis Groupe│133, Champs Elysées│F-75380 Paris Cedex 08│www.publicisgroupe.com│@publicisgroupe

CONTAC T
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